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Intensive Intervention Program 
Norco High School 

2022/2023 School Year 

Instructors Email Office Location & Hours 
James Holguin 

Rigoberto Gracian 

James.holguin@cnusd.k12.ca.us 

Rigoberto.gracian@cnusd.k12.ca.us  

R12 

R11 

Description 
Welcome to the I.I. Program at Norco High School! Our team is here to build positive relationships, 
teach social skills, and support students academically during their time in high school. We strive to 
maintain a positive environment, where students are positively reinforced to demonstrate prosocial 
behaviors that can then be demonstrated in their lives outside of school. 

We use the Boys Town Model for teaching social skills in this program. Students earn points for positive 
behaviors and earn negative points for challenging behaviors. Students are then able to use those 
points to shop, once a day, in our student store. Students will earn points to move from “Daily” level 
to “Progress” level when they have shown progress. Eventually, we would like for all of our students 
to move up to the “Merit” level where many more privileges are given, and students have shown they 
require less structure and support.  

Our student store contains snacks, drinks, small fun items, privileges, and more. 

In our I.I. classrooms we respect each other, we try our best, we make mistakes, and we try again. We 
start new each day, clean slate. We have fun!!! 

I.I Classroom Expectations: 
 Enter the room quietly, with phone away 

 Have a seat right away 

 Take out your point sheet, put it on the desk in view 

 Check your assignments on the board 

 Get materials ready 

 Do your best! 

Bathroom Procedure 
Bathroom breaks are given when requested and appropriate, while being supervised until the student 
earns “Progress” level. 

Lunch Procedure 
All “Daily” students will eat lunch in the I.I. Program, which is supervised. Students who earn 
“Progress” level will be able to eat lunch in the quad with distanced supervision. Students will be able 
to check-out and shop in the student store during lunch each day. 

Bus Procedure 
Students will be walked out to transportation by I.I. staff each afternoon. Students must go on the 
bus, unless the teacher was given specific permission from parent for student to stay after-school. 
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Boys Town Store/Point Procedures 
Students may shop 1 time per day in the student store. If the student has points, they may shop, 
unless they are on a referral.  

Check-out Procedures 
Students are responsible for adding their points on their sheet. If there is homework, it should be 
written on the back of the sheet. Raise your hand when you are ready. Wait to be called. Students 
must complete the conference fully in order to check out, take a seat and use a pleasant tone of 
voice, review the day, what went well, and determine what to do to make tomorrow better. 

Phones 
Phones are not permitted to be used during class, unless the teacher has given specific permission. If 
the phone becomes an issue at school, we will let a parent/guardian know.   
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